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USAFA Superintendent talks to cadets about racial slurs
found on campus

https://www.youtube.com/watch?v=mUORfhvYN8s

“Lt Gen Jay Silveria, Superintendent of the US Air Force Academy addresses
students on the use of racial slurs within dorms for the Prepartory School. He
urges anyone who cannot treat others with dignity and respect to 'get out.””

Transcript & Struktur & Stil

1. Themenstellung (dialogisch: “you”, “I”, “me”)

Ladies and Gentlemen!

You may have heard that some people down in the Prep School wrote
some racial slurs on some message boards.

If you haven't heard that, I wanted you to hear from me.

2. Wertung, Positionierung, Richtung (Klarstellung: ,has no
place", Autoritat: ,And I'll tell you!"; Richtung: ,a better idea")

If you are outraged by those words, then you are in the right place. That
kind of behaviour

» has no place at the Prep School,
» has no place at USAFA and it
» has no place in the United States Airforce.

You should be outraged not only as an airman, but as a human being.

And T'll tell you, that the appropriate response for horrible language and
horrible ideas, the appropriate response is a better idea.
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3. Der Kommandant und alle Zeugen der Rede

So that’s why I'm here.

That's why all these people are here on the Staff Tower. (So, let me have
- everybody who’s up here please pull forward to the rail -.)

Also, there are so many people here, they are lining outsides along the
windows.

These are members of the faculty, coaching staff, AOCs, AMTs, from the
airfield, from my staff, from my headquarters.

All aspects of the 10th Airbase Wing, all aspects who make up USAFA and
the United States Airforce Academy.

Leadership is here: you heard from Brigadier General Goodwin; Regular
General Armacost is here; Colonel Block from the Athletic Department is
here. Mister Knowlton is in Washington DC right now.

That’s why they’re here. That’s why we're all here: because we have a
better idea.

4. Betrifft alle, verpflichtet alle (konzentrische Kreise von innen,
Prep School, nach auBen, die Akademie, bis zum auBeren Kreis
anderer Stadten in den USA)

Some of you may think that that happened down in the Prep School and
doesn’t apply to us.

I would be naive and we all would all be naive to think that everything is
perfect here.

We would be naive to think that we shouldn’t discuss this topic.

We also would be tone-deaf not to think about the backdrop of what's
going on in our country.

Things like Charlottesville in Ferguson, the protests in the NFL.
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That’s why we have a better ideal

5. Auftrag (civil discourse & talk about)

One of those ideas: The Dean brought people together to discuss
Charlottesville. Because what we should have is a civil discourse and talk
about these issues.

That's a better ideal

We received outstanding feedback from that session in Charlottesville.

6. Fokus auf das grundlegende Prinzip & Motiv - (,power of ...")

But I also have a better idea! And it’s about our diversity.

And it’s

>
>

YV VYV Y V

Y V

the power of diversity.

The power of the four thousand of you! And all the people that are
on the Staff Tower and lining the glass!

The power of us as a diverse group.

The power, that

we come from all walks of life, that

we come from all parts of this country, that
we come from all races,

we come from all backgrounds, gender,

all makeup,
all upbringing!

The power of that diversity comes together and makes us that much
more powerful. That's a

much better idea than small thinking and horrible ideas.
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7. Commitment aller und Ultimatum des Kommandanten (‘our
institution’ = ‘our values’; ‘our’ versus ‘no one’; konditionales
Ultimatum: if you can’t -> then get out)

We have an opportunity here, fiftyfive hundred (=5.500) people in this
room to think about what we are as an institution.

This is our institution and

> no one can take away our values,
» no one can write on a board and question our values.
> No one can take that away from us.

So, just in case you're unclear on where I stand on this topic. I'm gonna
leave you with my most important thought today:

» If you can't treat someone with dignity and respect, then you need
to get out.

» If you can't teach someone from another gender, whether that’s a
man or a woman, with dignity and respect, then you need to get
out.

» If you demean someone in any way, then you need to get out. And

» if you can’t treat someone from another race or different colourskin
with dignity and respect, then you need to get out.

8. SchluBappell und Mission (Aktivierung der Horer -> bleibt flr
immer im Gedachtnis)

Reach for your phones. I'm serious: reach for your phones. Okay, you
have not to reach for your phones. So I'm going to give you an
opportunity to reach for your phones.

Grab your phones, I want you to videotape this, so that you have it, so
you can use it.

So we all have the moral courage together, all of us on the Staff Tower,
lining the glass, all of us in this room.
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This is our institution.
And if you need it and you need my words, then

you keep these words. And
you use them and

you remember them and
you share them and

you talk about them:

YV VVYVY

A\

If you can’t treat someone with dignity and respect, then get out!

[No applause at all. Silence only.]
Redner:

Jay B. Silveria: https://en.wikipedia.org/wiki/Jay B. Silveria

Genannte Anwesende:

Kristin Goodwin: https://en.wikipedia.org/wiki/Kristin Goodwin

https://www.npr.org/2019/04/29/718512535/air-force-academy-abruptly-
removes-its-commandant-of-cadets [maoglicher Hinweis darauf, daB die
prinzipiellen Regeln konsistent flr alle Hierarchieebenen zu gelten scheinen;
ware eminent wichtig fur die autoritatsstiftende Glaubwirdigkeit von
Kommandantenansprachen.]

Andrew Armacost: https://en.wikipedia.org/wiki/Andrew Armacost

Jennifer Block: https://www.usafa.edu/facultyprofile/?smid=27252

Jim Knowlton:
https://goairforcefalcons.com/news/2018/4/9/Air Force Athletic Director Jim K
nowlton leaving to take same post at California Berkeley

Dies ist ein Anhang zum Artikel ,Der Chef ist am Wort" vom 31.03.2023 in der
Kolumne auf www.redemanufaktur.com
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